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MDP on “The Leadership Code — A
Workshop on Leadership Competencies”

ACTIVITY #1

Ghaziabad management Association organized one MDP on “The Leadership Code — A Workshop on
Leadership Competencies” on July 12t 2025 at ABES Business School, Ghaziabad. The workshop
focused on five key leadership domains that form the bedrock of effective leadership:Personal Mastery
— Cultivating self-awareness, presence, and emotional intelligence, Strategic Agility — Understanding the
bigger picture and adapting to change, People Leadership — Building trust, inspiring teams, and
enabling performance, Execution Excellence — Driving results with discipline, focus, and ownership,
Organizational Stewardship — Leading with integrity and creating long-term value.Participants were
engaged in scenario-based reflections, leadership self-assessments, and discussions to enhance their
understanding and practice of leadership. 10 participants from industry and institution attended highly
interactive and thought-provoking workshop which offered deep insights into what sets high-
performing leaders apart in today’s dynamic business environment. The resource person was Sonia
Jaitly, a Psychotherapist & Master Trainer.
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42"d Annual General Body Meeting

ACTIVITY # 2

Ghaziabad Management Association Conducted its 42nd Annual General Body Meeting on July 26, 2025 at Hotel
Fortune grazia, Ghaziabad. AGM was attended by 57 persons including Council and Executive committee
members.
A) The actions taken on last MOM of 41st AGM held on 3rd August 2024 were explained by
Executive Director, Mr Rahul Agrawal
B) The annual report of activities was presented by Dr. TR Pandey. 72 programs were conducted
by GMA from Sept 2024 to June 2025.
C) Mr. Shailendra Singh, Hony, Treasurer of GMA, presented the Annual Audited Accounts for
the year ending 31st March 2025 along with its highlights. After discussion on some points and
consequent clarifications, the same were unanimously approved.
D) As per the agenda, elections to the posts of President, Sr. Vice President, Hony. Secretary and
Hony. Treasurer were conducted for a term of two years 2025-27. Mr. Arun Aggrawal, Member
Governing Council & Past President of GMA was nominated to function as returning officer
and conducted the election.

- Dr. TR Pandey, Director AKGIM was elected as President.
- Mr. Umang Gupta, Head operations, Wika Instruments India Pvt. Ltd. Was elected as Sr. Vice President.
- Mr. Shailendra Singh, GM(Works), International Tobacco Co. Ltd Ghaziabad was elected as the Hon’ Secretary; and

- CA (Dr) Rajesh Agrawal, CFO, Ghaziabad Precision Products Ltd was elected as Hon’ Treasure.
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E) The immediate outgoing President, Mr. SK Tiwari highlighted his last two yrs tenure

with some of the
salient points as under:

1. Total 57 new members of diverse field of professionals were added in GMA family.

2. Awomen Council was formed in Dec 2023 & started celebrating International women’s
day since March 2024, felicitating powerful women from Institutes, industries and
society.

3. A major initiative on Cervical Cancer: Awareness (4 nos), detection camps (9nos) and
Vaccine (120 girls) were provided.

4. Membership cards were issued to GMA members which will benefit them in terms of
Discounts in hotels/restaurants, medical diagnosis and doctors, grocery, apparel
retailers.

5. Two outdoor tournaments in badminton and Cricket matches were organised.

6. E-waste recycling was initiated by collecting, recycling and disposing ecologically the
electronic/ electrical wastes.

F) The newly elected President Dr. TR Pandey gave direction for next year:
1. Expansion of footprint with new corporate and institutional members.
2. More Relevant and Promising Technical & Management Workshops for everyone
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3. MSMEs Forum: Micro, Small & Medium Enterprises through Training, networking
and Policy Advocacy

4. Association of/with Associations: Collaborating with various Local Industry and Trade
Bodies to Foster Effective Outcome.

5. Ghaziabad Entrepreneurship Mission (GEM) by GMA

6. Focus on Industry Institutes Interaction Council (IlIC)

7. Emphasis on 5 Cs Guiding Principles for GMA, i.e. Context, Collaborate, Co-Create,
Communicate and Consolidate.

G) The meeting ended with a vote of thanks by Past President Mr. Dharmendra Singh.
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Vendor’s Meet on
Strategic Collaboration for PPM Reduction

A vendor meet was organised by M/S Wika Instruments Pvt Ltd and Ghaziabad
Management Association on August 7", 2025 at Wika, Ghaziabad. The main key focus
areas of the meet were: Discussion on upcoming opportunities, addressing challenges and
streamline processes, and exploring cost optimization and value addition. GMA, ED, Rahul
Agrawal gave an insight on local manufacturing ecosystem. Quality Council of India (QCl)
explained how to enhance MSME Competitiveness through ZED & Lean Schemes. The
outcomes of the meet were: Clear Roadmap for future engagement, Mutual
understanding of priorities and timelines. The meet was attended by 50 nos. Mr Ankur
Malik and Mr Sharad Dutt were from QCI.
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Session on
The Al Generation: learning with Al

ACTIVITY #1

Ghaziabad Management Association organised a session on The Al: Learning with Al, at Mewar
Group of institutions, Ghaziabad on September 17, 2025 Ghaziabad. After briefing about Al and its
application, the speaker emphasised on the importance of learning Al. He also explained about
Agentic Al, and its application as amplifier, an automatic task creator. Agentic Al is not about any
strategy but creativity and power tool for the brain. Al is complex mathematics which has increased
computing power. He also shared that about 97 million jobs will be created in 2025. The students
must learn for Looker studio, Agentic Al and Goggle notebook LM. The speaker was Mr. Prashant
Khairnar, Dy Executive Director and Chief Digital Officer (CDO) of Shriram pistons & Rings Ltd. 85
students /faculty/GMA members attended the session.




Online Session on

“What needs to be done to meet the national target for

becoming a developed country by 2047”.
ACTIVITY # 2

An online session was organised by Ghaziabad Management Association on “What needs to be done to meet the
national target for becoming a developed country by 2047”. On 19t September, 2025.The speaker was Past
President of AIMA, Mr Krishna Kalra. Mr Kalrafirst highlighted reforms taken, Indian economy growth, and
digitisation, reforms in GST 2.0, Digi Locker, indigenisation of defence system etc. Then he narrated his views
about 12 points on which India must focus to make India as a developed country by 2047. The points are Focus on
Value education, Public Private Partnership, learning Value of life, Gender Diversity, Focus on per capita income,
Primary Education, Basic civic senses, Water availability /quality, Air quality, Gender parity, R&D, Corporatisation
of R&D, Push to Export to other economy/geography, incentivise to pvt sector for infrastructure, Renewable
energy , Pubic transport, Contribution of manufacturing to GDP, Innovation in technology, Parallel Economy,
Reduction in pendency in courts, Focus on 20k USD per capita and Ease of doing business. His views were very
well appreciated and lot of questions/ discussion happened. 73 persons from across GMA members, Industry,
institutions participated.
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Ghaziabad Entrepreneurship Mission (GEM)
ACTIVITY #3

Ghaziabad Management Association has taken an initiative on Entrepreneurship to Create
"Ghaziabad Entrepreneurship Mission (GEM)". GEM will be a collaborative model in partnership
with academic institutions, businesses, corporates and other advisors and experts, under the
broader umbrella of GMA. GEM's aims will be: To own and steer the ecosystem development for
entrepreneurship growth, the objective is to identify, train, mentor, and launch 50 young
entrepreneurs in Ghaziabad at first go, Entrepreneurship Solutions: Discovering/ Introducing and
amplifying innovative models to foster new venture creation, Collaboration with district
administration to create a scalable model on youth entrepreneurship, for implementation at
district level. With these aims, GEM has been launched with an Inaugural meeting with Torch
Bearers of 14 Institutions on 24.09.2025 in GMA’s office.




44*h GMA’s Founders Day

ACTIVITY #4

Ghaziabad Management Association celebrated its 44t Founders day on September 25th, 2025 at
Carte, Ghaziabad. GMA’s founder Sri IC Agrawal& Dr. NK Dhooper, President Dr. TR Pandey, Past
president: Mr. SK Tiwari, Secretary: Mr. Shailendra Singh, Executive Director Rahul Agrawal,
Members: Mr. Virendra Singh, Mrs Sonia Agrawal. Dr. Amita Srivastava planted trees to celebrate

the GMA’s foundation day.
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MDP ON
Leading for Today & Tomorrow

ACTIVITY #5

Ghaziabad Management Association conducted MDP on September 26, 2025 at Ajay
Kumar Garg Institute of Management on “Leading for Today & Tomorrow’. The topics
covered are: Understanding &Enhancing Leadership Skills: Describe the characteristics and
behaviors of a great leader, Identify different styles of leadership, Building Effective
Communication: Recognize what makes a powerful one-to-one conversation, Use effective
listening and questioning techniques to form coaching style conversations, Demonstrate the
use of IDEAS as a feedback model to structure & deliver positive and constructive feedback,
Handling Conflict: Recognize the value of healthy conflict in building a high performing
team, Apply strategies for conflict management and conflict resolution. The session was very
well appreciated and speaker also presented the books on good participants. The speaker
was Mr. Satish Kumar, International Facilitator, Consultant, Executive Coach, & Lead
Trainer. 16nos of different industry and institutions attended a very effective MDP.




An Industry Visit

Shriram Pistons & Rings limited
ACTIVITY # 6

GMA organized “An Industry visit” to Shriram Pistons & Rings limited on
September27th, 2025 for the students of IPEM, Ghaziabad. 49 students visited the
industry. Shriram Pistons & Rings Ltd is the largest manufacturer and exporter of
Pistons, Rings, & Engine valve in India. The industry is an art of facility depicting
foundry and manufacturing of Aluminium, Cast Iron and various other heat treatment
processes. Students appreciated the visit and expect such type of regular visits of the
industries, who are member of GMA.




An Orientation Programme on

The Al Generation: Leading with Artificial Intelligence
ACTIVITY #7

Ghaziabad Management Association organised an orientation programme on “The Al
Generation: Leading with Artificial Intelligence” on September 30th, 2025 at Babu
Banarsi Das Institute of Technology, Ghaziabad. The resource person started with what
is Al, its Goal & applications. Al’s techniques /technologies, Al working were explained.
Al's capabilities and limitations, Its impacts on R&D, work flows, Manufacturing,
comparison with human intelligence were also explained to students. How engineers
should adopt Al and pitfalls were also discussed. Lot of questions by about 90 students
were answered in a very informative and knowledgeable orientation programme for
students.
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